
AGENDA 

National Community Pharmacists Association 

128th Annual Convention 

House of Delegates 

Kansas City, Missouri 

 

Tuesday, October 6, 2026 

 

***** 

 

8:00 am Call to Order     NCPA President Kristen Riddle 

 

Parliamentarian     Liz Guthridge, PRP 

 

Invocation      Hugh Chancy 

 

Report of the NCPA Foundation   Jerry Shapiro, Foundation Trustee  

 

Report of the       Justin Wilson, Chair  

Board of Directors 

 

Report of the Committee    Dared Price, Chair 

on Credentials      

 

Report of the Committee on    Cole Sandlin, Chair 

Compounding       

 



Report of the Committee on     ChiChi Ilonzo Momah, Chair 

Developing Opportunities      

 

Report of the Committee on     Scott Pace, Chair 

Long-Term Care 

 

Report of the Committee on Membership  Hashim Zaibak, Chair    

 

Report of the Committee on National  Ben McNabb, Chair   

Legislation and Government Affairs 

 

Report of the Committee on State   Ashley Seyfarth, Chair 

Legislation & Regulation  

 

Report of the Committee on    Ashley Moose, Chair 

Technology 

 



New Business 

       

Report of the Committee on    Robert Greenwood, Chair 

Resolutions 

 

Report of the Committee on    Bill Osborn, Chair 

Nominations       

 

Election and Installation    Administration of Oath of Office 

of Newly Elected Officers    to New Officers by 

       Immediate Past President Jeff Harrell 

 

Introduction of New Vice President   To be announced 

 

Remarks of New Vice President   To be announced     

 

Introduction of 2026-2027 President   Ron Fitzwater 

 

Acceptance Address     Christian Tadrus, PharmD  

 

Special Announcements 

 

Adjournment      Concluding the 128th Annual  

       Convention & Trade Exposition 

 



 

 

 

 

 

NCPA House of Delegates                     

2025-2026 Committee Reports 
 

 



Committee on Compounding  
Reported by Chair: Cole Sandlin 
 

ROLE NAME STATE 
Board Liaison Ken Thai CA 
Member Steve Hoffart TX 
Member Sara Hover TX 
Member Rich Moon NY 
Member Erik Nelson WA 
Member Jenn Palazzolo CO 
Member Lea Wolsoncroft AL 
Member Aaron McDonough IA 
Member Ndidiamka “Didi” Okpareke NM 
Student Member Payton Reinbott MO 
Resident Member Jacqueline Estes VA 
Staff Liaison Ronna Hauser  
Staff Liaison Steve Postal  

 
Committee Charter 
This committee provides expertise on issues and opportunities in compounding, including 
developing business opportunities and challenges as well as regulatory opportunities and 
challenges. The committee will provide insight into programs to assist pharmacists wishing to 
initiate or further develop their compounding practice. 
 
Initiatives the committee created last November related to that statement include: 
 
In alignment with the objective to Fortify Advocacy: To grow quality Lobbying and Policy Partners 
who broaden and amplify our political influence, the committee has: 
 

• Increased our connectivity with APC, PCCA, and other stakeholders’ advocacy and 
education efforts in compounding generally by: 

• Submitting four1 joint advocacy letters with APC to FDA and the states; 
• Joining APC and PCCA in their advocacy efforts on successfully making favorable changes 

to the SAFE Drug Act;  
• Joint advocacy resulting in the defeat of most state legislative efforts against compounding; 

and  
• Joint advocacy resulting in the introduction of favorable compounding in shortage and DTE 

compounding bills 
• Continued dialogue with the FDA regarding issues affecting compounding pharmacies 

through FDA’s listening session on compounding; and  

 
1 NCPA/APC joint letter to Ohio Medicaid re: preservation of compounding (May 2026); NCPA/APC joint letter 
opposing the SAFE Drug Act (H.R. 6509/S. 3794), and sponsoring the Drug Shortage Compounding Patient Access 
Act (H.R. 5316) (April 2026);NCPA/APC joint comments to FDA on Testosterone Replacement Therapy (February 
2026); NCPA/APC joint letter opposing Information Collection Request for Compounding MOU (Jan 2026); 



• Continued dialogue with USP by having USP present at Steering Committee 
 
 
In alignment with the objective to Improve Pharmacy Operations: To offer community pharmacy 
educational content that meets consumer and public policy needs, the committee has:  
 

• Investigated the feasibility of recommending NCPA adopt an accreditation program for 
compounding; and 

• Increased compounding educational content in three NCPA learning hours on hormone 
replacement therapy and compounding generally 

 
In alignment with the objective to Target Member Messaging, the committee has: 
 

• Advocated for the value of NCPA in compounding to non-members, pharmacists, press, 
industry leaders, and government; 

• Advocated for two specific compounding sessions at annual convention;  
• Partnered with the membership committee to brainstorm greater membership 

opportunities regarding compounding  
 



Committee on Developing Opportunities  
Reported by Chair: ChiChi Ilonzo Momah 

ROLE  NAME  STATE  
Board Liaison  Justin Wilson  OK  
Member  Johnathan Hamrick  GA  
Member  Michele Belcher  OR  
Member  Shahida Choudhry  FL  
Member  Joe Greenwood  IA  
Member  Marc Ost  PA  
Member  Renee Price  KS  
Member  Brittany Sanders  AR  
Member  Thomas Sherrer  GA  
Member  Easton Bryant  KY  
Member  Audrey Cohenour Newton  AL  
Member  Kevin Day  OH  
Student Member Oluwateti Omilana  DC  
Student  Member AJ Tucker  AL  
Staff Liaison Hannah Fish  
Staff Liaison Charlotte Nazar  

 
Committee Charter 
This committee will identify non-dispensing payment opportunities for pharmacies, how to 
implement these opportunities into workflow, train staff, and how to work with relevant payers. The 
committee will focus on opportunities available to individual pharmacies, distinct from 
opportunities available as part of a network. 
 
Initiatives the committee created last November related to that statement include: 
 

In alignment with the initiative to Increase Member Educational Engagement, the committee:  
 

1. Recorded short videos featuring services implemented in the past year by committee 
members that made a difference on their businesses, which were shared with social 
media. 

2. Helped inspire several Rx Independent Forum podcast episodes and Learning Hour 
webinars through committee discussions. 

3. Recommended expanding year-round non-CE educational opportunities modeled after 
NCPA’s Shoot the Breeze and Take 5s to provide quick-hitting business tips and shared this 
recommendation with NCPA’s education team.  

 
 
 
 



In alignment with initiatives to Lead Projects Demonstrating the Positive Impact of Independent 
Pharmacies on Health Outcomes, Evolve Ownership Workshop, Revitalize NCPA Innovation Center 
/ CPESN Fellowship, Emphasize Pharmacy Technology Education, and Increase Engagement of 
Pharmacy Technicians and Support Staff, the committee:  
 

1. Helped reshape the Med Sync Fellowship to help members maximize current profitability 
while preparing to expand into emerging clinical service opportunities like the Access to 
Pharmacy Care program. 

2. Spent significant time discussing practical uses of AI, which informed the development of 
several educational programs, including the new all-day AI in Action pre-convention event. 

3. Shared workforce development and student engagement ideas with NCPA’s Student Affairs 
and Membership teams, with some ideas incorporated into resources for school visits 
conducted by the Board of Directors and Vice Presidents.   

 
In alignment with the initiative to Reform the Pharmacy Payment Model, the committee: 
 

1. Actively shared input on the rollout of TrumpRx, advocating for “Direct to Consumer” to be 
“Direct to Pharmacy” in the name of patient safety.  

 
 

 



Committee on Long-Term Care 
Reported by Chair: Scott Pace 
 

ROLE NAME STATE 

Chair Scott Pace AR 

Board Liaison Jonathan Marquess GA 

Member Patrick Chancy GA 

Member Rannon Ching TX 

Member Dawn Goodwin OH 

Member Tim Fensky MA 

Member Christine Lee MD 

Member Henry Ranger VA 

Member Stacey Swartz VA 

Member Ken Zientara OR 

Student Member Emily Fisher SC 

Student Member Summer Roesch MO 

Staff Liaison Becky Snead  

 
 
Committee Charter 
This committee provides insight into marketplace and regulatory opportunities and obstacles to 
pharmacists focused on senior care. The committee helps NCPA membership anticipate evolving 
trends affecting pharmacists and senior patients and suggests programs to assist in development 
programs that prepare pharmacists with tools needed to adapt to the changes. Additionally, the 
committee helps NCPA attract new members and sponsors to the LTC Division. 
 
Initiatives the committee created last November related to that statement include: 
 
In alignment with strategic plan 6.3, position community pharmacies to meet the needs of an aging 
population and strategic plan 7.1.6, increase LTC Division membership, the committee has 
accomplished the following initiatives:  
 
Initiative 1 – Last Thursday Connect 
Last Thursday Connect is a virtual "hallway conversation" series designed to bring LTC Division 
members together for practical, peer-driven discussions. Offered monthly and exclusively to LTC 
Division members, the program is led by members of the LTC Steering Committee and has 
averaged 32 attendees per session. 
 
Initiative 2 – NABP Model Practice Act Section for LTC 
A workgroup was formed with the American Society of Consultant Pharmacists (ASCP) to examine 
the NABP Model Practice Act for relevance to LTC pharmacy practice. This effort resulted in a letter 
being sent to NABP's CEO requesting the formation of a task force in 2027 comprised of long-term 



care pharmacy experts to establish a separate section for LTC pharmacy. An NABP Task Force 
meeting is scheduled for January 13-14, 2027. 
 
Initiative 3 – Develop webinars, podcasts, "LTC Corner" content in America's Pharmacist, and 
educational programming at NCPA events 
The LTC Division has offered two live CE webinars, both of which are now available on demand, and 
a third webinar is planned for the fall. Two LTC-focused Independent Rx Forum podcasts have been 
released. Three of the four planned "LTC Corner" installments have been developed for America's 
Pharmacist. In addition, the Annual Convention includes two LTC pre-convention workshops and 
three LTC-focused CE sessions. 
 
Initiative 4 – Promote the LTC Division through video snippets and social media content 
Several committee members created social media videos, and three have been posted as of the 
date of this report. All videos posted to date have exceeded industry-average engagement 
benchmarks. 
 
Initiative 5 – Enhance LTC pharmacy data collection through the NCPA Digest 
Collaborated with the primary staff lead for the NCPA Digest to revise data collection methods, 
enhancing our understanding of member pharmacy operations by distinguishing among retail, 
retail/LTC combination, and closed-door LTC pharmacies 
 
 
 
 



Committee on Membership  
Reported by Chair: Hashim Zaibak 
 

ROLE NAME STATE 

Chair Hashim Zaibak WI 

Board Liaison Jeff Harrell WA 

Member Avani Sheth NJ 

Member Jade Ranger VA 

Member Brian Caswell KS 

Member Hannah Matthewson GA 

Member Lilia Xu CA 

Member Vijay Reddy WA 

Student Member Hannah Grace Matthewson GA 

Staff Liaison Mark Ey  

Staff Liaison Stacey Loflin  

 
Committee Charter 
This committee was tasked with identifying ways to increase NCPA membership, both in numbers 
and engagement, as well as review programs and services that will drive additional membership.  
The committee will focus on highlighting the opportunities and overcoming the barriers and 
obstacles by developing strategies for recruiting potential members, engaging, and retaining 
current members 
 
Initiatives the committee tasked NCPA staff to create related to that statement include: 
 
In alignment with the objective to Increase Student Awareness of Independent Community 
Pharmacy, the committee worked to increase student outreach and first-year member retention by:   
 

• Following in the Board’s footsteps, the committee committed to visiting schools and 
engaging students 

• Developing A Standardized School Visit Toolkit to help guide engagement 
• Developing sign-up resources to make it easier for students to join during a student visit 
• Conducting outreach to several pharmacy school summer camps, with conversations 

ongoing 
 
In alignment with the objective to Grow Membership and Engage to Retain Membership, the 
committee has worked to enhance member value by: 
 

• NCPA staff is investigating a volunteer expert directory   
• NCPA began recognizing buying groups that are “All-In” for NCPA membership through 

social media, signage and badges at industry shows, in America’s Pharmacist magazine, 
and qAM. 



• Refreshed communications for onboarding new members, including a welcome email, 
video, and follow-up emails pertinent to membership benefits. 

• Created resource guides like Best Practices in Contracting and Relocation, DSCSA 
Checklist, and a New Pharmacy Checklist.  

• Created a HealthShift job board on the NCPA website. 
• Worked with Affiniti to create a free high-yield checking account with up to 3% APY as a new 

member benefit. 
• Supported the creation of the CPESN and NCPA ACCESS Program to pay providers based 

on patient outcomes rather than individual services. 

 



Committee on National Legislation and Government Affairs  
Reported by Chair: Ben McNabb  
 

ROLE NAME STATE 

Chair Ben McNabb TX 

Board Liaison Dared Price KS 

Member Jessi Stout NC 

Member Lance Boles GA 

Member Hugh Chancy GA 

Member Lucas Coody OK 

Member Danny Cottrell AL 

Member Steve Giroux NY 

Member Carter High TX 

Member Brian Hose MD 

Member Jay Phipps TN 

Member Mike Fuller IA 

Member Theresa Tolle FL 

Student member Sabrina Flint KS 

Staff Liaison Kaite Krell  

Staff Liaison David Weissman  

 
Committee Charter 
This committee is briefed on the national legislative issues affecting community pharmacy 
currently as well as those issues that are on the horizon. The committee provides their experience 
and leadership to these issues and helps the NCPA team with strategy development. The 
committee also uses their experience and contacts to assist the NCPA team in reaching out to key 
pharmacy legislative and regulatory influencers. 
 
Initiatives the committee created related to that statement include: 
 
In alignment with strategic plan 1.1, establish a reimbursement floor in Medicaid managed care 
programs by pushing for payment reform in Medicaid Managed Care to ban spread pricing across 
the finish line, and working with other committees to educate all NCPA members on the 
importance of the cost to dispense studies and creating a standardized best practices toolkit to 
give pharmacies a guideline template to follow when participating in a study, the committee has:  
 

• Advocated for priority legislation H.R. 4317, the PBM Reform Act, and S. 927, the Protecting 
Patients in Medicaid Act. This legislation was included in the broader healthcare funding 
package recommended by all health committees, however, it fell out of the final text 
passed in February due to the Congressional Budget Office rescoring the legislation with 
major changes. Instead of working on a Cost to Dispense template, we have instead been 



working to change CBO’s mind with an outside study and additional information to once 
again show savings and have it included in another health package this year. 
 

In alignment with strategic plan 1.2, Reform Medicare Part D pharmacy payments, the committee 
has:  
 

• Successfully advocated for priority legislation S.882, the Patients Before Middemen Act, 
and legislation H.R. 4317, the PBM Reform Act. This legislative policy was included in 
H.R.7148, the Consolidated Appropriations Act, which passed into law this February, and 
the rulemaking process at CMS is currently being developed. 
 

In alignment with strategic plan 7.1 & 7.4, to grow the Political Action Committee (PAC) donations 
per year and influence elected officials through pharmacists’ political involvement, the committee 
focused on educating NCPA members on the importance of investing in the PAC and LDF to 
increase the number of PAC contributors over 5 percent of NCPA membership. Over the last year, 
the committee has:  
 

• Continued working with the PAC committee on the new peer-to-peer system for 
fundraising, with the addition of a second telethon.  

• We are a full percentage point higher in PAC participation among current members 
compared with last year, with just over 100 more donors—a 41 percent year-over-year 
increase in unique donors. As of mid-August, we are potentially on track to reach 5 percent 
of membership contributing to the PAC by year-end. 

• Exceeded attendance capacity for the third year in a row at the Pharmacy Fly-In, increased 
interest through coordinated Congressional meetings and targeted member outreach in key 
districts, exceeding last year's number of meetings. Pharmacists from 45 states and the 
District of Columbia participated meetings with 300 Congressional offices.  



Committee on State Legislation and Regulation 
Reported by Chair: Ashley Seyfarth 
 

ROLE NAME STATE 
Chair Ashley Seyfarth NM 
Board Liaison Steve Moore NY 
Member Kevin Duane FL 
Member Clint Hopkins CA 
Member Chad Huntsman TN 
Member Tim Mitchell MO 
Member Nasir Mahmood NY 
Member Bill Osborn OK 
Member Sammy Salem MI 
Member Jessica Strobl SD 
Member TJ Woodard LA 
Member John Gross MI 
Member Colby Grove MO 
Member John Vinson AR 
Member Matt Binder WA 
Student Member  NC 
Staff Liaison Joel Kurzman  
Staff Liaison Brooklyn Morgan  

 
Committee Charter 
This committee helps NCPA develop and sharpen its state advocacy strategy by contributing its 
experience, expertise, and contacts. The committee also helps NCPA to anticipate environmental 
changes taking place with state advocacy opportunities and issues and helps NCPA anticipate 
future trends before they impact community pharmacy owners and the patients they serve. 
Additionally, the committee helps NCPA identify legislation or regulation strategies needed to 
proactively expand business opportunities for community pharmacies in the changing healthcare 
environment. 
 
Initiatives the committee created last November related to that statement include: 
 
In alignment with strategic plan #1, Increase Pharmacy Reimbursement in Government Programs, 
the committee:   
 

• Encouraged efficient and effective participation in Cost of Dispensing (COD) surveys and 
provided guidance to states about options for conducting cost of dispensing surveys by 
advising in the development of a  best practices resource, leveraging NCPA’s State Panel of 
Experts to host a COD webinar with Medicaid expert John Coster, and establishing a 
database of past COD surveys. 

• Identified the best state offices and agencies to engage with upholding regulations   

https://ncpa.org/sites/default/files/2026-07/cost-of-dispensing-survey-best-practices.pdf
https://youtu.be/NtMKvTQUIx8?si=MVTxDP76r8erjeus
https://airtable.com/appqKZyJ3Ny00zFC8/shrYJ8tyjsIKd0qzn?j901B=recsTuIkeQokcYFOO


• Promoted understanding and prepared our members and legislators for second-generation 
audit issues by providing insights and feedback to inform draft policy framework and model 
standards for state legislation 

• Monitored and discussed trends in state reimbursement legislation, developing a 2025 
wins document and tracking over 350 PBM reform bills and 80 Medicaid managed care 
reform bills so far in the 2026 session. 

 
In alignment with strategic plan #12, Engage to Grow Membership, the committee:   
 

• Promoted awareness that NCPA offers grassroots advocacy at the state level to target 
legislators and patients with state directed “call to actions”  

 
In alignment with strategic plan #6, Expand Non-Dispensing Services:   
 

• Identified states that have passed standard of care laws and pharmacies that have been 
successful in implementation   

• Developed guidance regarding counterarguments for states interested in enacting standard 
of care legislation 

• Monitored the evolution of the Rural Health Transformation Program and provided letters of 
support to member pharmacies and state partners applying for community pharmacy grant 
funding 

 

https://ncpa.org/sites/default/files/2026-08/2025%20State%20Wins%20for%20Comm%20Pharmacy%20-%20Dec%20update.pdf
https://ncpa.org/sites/default/files/2026-08/2025%20State%20Wins%20for%20Comm%20Pharmacy%20-%20Dec%20update.pdf


Committee on Technology 
Reported by Chair: Ashley Moose 

ROLE NAME STATE 
Chair Ashley Moose North Carolina 
Board Liaison Christian Tadrus Missouri 
Members Raj Chhadua 

Benjamin Jolley 
Kyle Lomax 
Pawel Sierbinski 
Bruno Tching 

Texas 
Utah 
Arkansas 
Missouri 
California 

Student Member Armin Sarajlija University of Georgia 
Staff Liaison Lisa Schwartz  

 
Committee Charter 
This committee addresses current technologies used by community pharmacies and anticipates 
future technology needs that will position community pharmacy to be on the cutting edge of patient 
care and business success. They provide guidance on pharmacist development programs that will 
enable pharmacists to gain efficiencies and for interoperable communications with other 
healthcare providers. 
 
Initiatives the committee created last November related to that statement include:  
 
In alignment with strategic plan priority Improve Pharmacy Operations 8.4 Emphasize pharmacy 
technology education:  
 

• This has resulted in content for the June 2026 technology issue of America’s Pharmacist 
magazine, the Pharmacy Tech column written by committee member Jolley, The AI-
Powered Pharmacy pre-convention program 

• The committee convened for an in-person, half-day, facilitated meeting in April to explore 
the intersection of the technology needs of independent pharmacy owners, how well 
existing technology meets those needs, and tactics for the association to encourage 
adoption and development.  

 
In alignment with strategic plan priority, Expand Non-Dispensing Services: 
 

• The committee will help NCPA draft learning objectives for an education program on the 
topic of monitoring and therapeutic technologies available today or in the development 
pipeline which, although not finalized for this annual convention, can be used in the future.  

• The committee reviewed Pharmacy HIT Collaborative initiatives to better understand 
current and future care planning and interoperability functionality.  

• The committee provided comments to be included in response back to CMS related to 2027 
PFS Proposed Rule (1848-P) that may significantly impact RPM/RTM and health coaching 
services.  

 



 
In alignment with strategic plan priority 12 Engage to grow membership: 
 

• The committee continued to discuss hackathon tracks but did not plan a specific event. 
Our staff liaison presented “Technology Outlook for Independent Pharmacy” to the 
American Society for Automation in Pharmacy calling on technology developers to 
maximize use of data or communication standards to reduce the amount of “hacking” 
owners feel they need for systems to talk to each other.  

• Committee Member Jolley presented on Audit Prevention at RedSail Connect, and at 
Cardinal RBC, educating members on how NCPDP telecom codes are useful in evaluating 
contracts, and served as a subject matter expert on podcasts and social media forums 
educating members on DSCSA.   

• Our staff liaison presented “MFP in 2026 and Beyond: What Pharmacies Need to Know 
Now” at the RedSail Connect Conference detailing participants in technology issues 
concerning MFP, billing challenges, and strategies for pharmacies to be educated with 
reconciliation.  Member Moose presented at Cencora on “Using Pharmacy Data to Drive 
Better Decisions,” referencing NCPA Digest learnings, to educate pharmacies on system 
“hacks” to interpret pharmacy-level data and make tactical operational decisions. 
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