
 
 

Business Education Workshop  
Included with Annual Convention Registration 

 
How To Wow Customers With Small Changes That Pay Off Big  
Saturday, October 3 | 3 – 5:30 p.m. 
In this fast-paced, engaging workshop, discover how simple, nearly costless actions can shape how 
patients view your pharmacy, build loyalty in your community, and create the wow factor that keeps 
customers coming back. Through real-world examples and practical strategies, you’ll sharpen your 
eye for the small moments competitors may overlook and leave with tools and actionable ideas for 
training your team to deliver consistent hospitality and a customer-first experience. 

 
Business Education Sessions 

 
How To Prepare Your Pharmacy to Participate in the ACCESS to Pharmacy Care Program 
Saturday, October 3 | 8 – 9 a.m. 
New opportunities for independent pharmacies require preparation. Learn how to position your 
pharmacy for participation in ACCESS to Pharmacy Care — an NCPA program powered by CPESN® 
USA in partnership with GamePlan Medical, a CMS ACCESS participant — by understanding key 
requirements, evaluating your current workflows, and identifying the steps needed to successfully 
implement this new opportunity. You’ll leave with a practical roadmap to help your team prepare, 
adapt operations, and confidently move forward in expanding access to pharmacy services. 
 
How To Create Impactful and Engaging Short-Form Videos 
Saturday, October 3 | 8 – 9 a.m.  
Short-form video has become one of the most effective ways to educate patients, build trust, and 
increase your pharmacy’s visibility — but knowing what to post can be a big challenge. Learn how to 
create compelling videos that capture attention, communicate your message quickly, and inspire 
viewers to take action. You’ll leave with practical tips for planning, filming, and sharing content that 
strengthens your online presence and keeps your community engaged. 
 
 
 
 
 
 



How To Stay Current on Legal Challenges to PBM Practices  
Saturday, October 3 | 8 – 9 a.m. 
Legal challenges to pharmacy benefit manager practices continue to shape the future of pharmacy 
reimbursement, contracting, and regulation. Join NCPA General Counsel Matt Seiler and outside 
counsel Rob Smith for a timely look at significant litigation, court decisions, and regulatory 
developments involving PBMs. They’ll break down what these cases mean, where key legal 
questions stand, and what independent pharmacy owners should watch as the landscape keeps 
evolving. 
 
How to Build Wealth, Not Just Manage Money 
Saturday, October 3 | 9:30 – 10:30 a.m. 
Financial independence doesn’t happen by accident — it happens through intentional decisions 
made over time. In this practical and engaging session, attendees will learn proven strategies for 
building wealth, avoiding common financial pitfalls, and making confident money decisions 
throughout their careers. From harnessing the time value of money and investing early to avoiding 
unnecessary debt, eliminating existing debt, and resisting lifestyle creep, participants will leave 
with practical, actionable steps they can implement immediately to create lasting financial 
freedom. 
 
How to Drive Patient Buy-In and Overcome Obstacles to Biometric and Self-Reported Data 
Collection 
Saturday, October 3 | 9:30 – 10:30 a.m. 
With many opportunities for reimbursement hinging on the collection of patient biometrics, there is 
no better time than now to make sure your team is fully equipped to make the process simple, 
seamless, and sustainable. Leave this session with practical strategies for engaging your team, 
streamlining workflows, and overcoming common challenges that can slow patient participation 
and data collection. 
 
How To Maximize Profitability and Build a High Performing Med Sync Program  
Saturday, October 3 | 9:30 – 10:30 a.m. 
Medication synchronization is more than an auto-refill program — it’s a strategic workflow that can 
transform how your pharmacy manages inventory, staff time, and patient care. Learn how to build a 
successful med sync process through detailed workflow mapping and role assignment that keep 
your team aligned and accountable. You’ll leave with practical tools to identify a med sync lead, 
streamline operations, improve inventory management, and create a more efficient and profitable 
pharmacy workflow. 
 
P.S. We highly encourage technicians to attend this session and serve as your pharmacy’s med sync 
program lead.  
 
 
 
 
 



How To Train and Utilize Staff as Community Health Workers 
Saturday, October 3 | 11 a.m. – 12 p.m.  
Your pharmacy’s impact doesn’t have to stop at the front door. Discover how community health 
workers can grow your reach by meeting patients where they are, building trust, connecting them 
with resources, and improving health outcomes. Learn how to identify the right team members, 
train them for success, and empower them to become leaders who strengthen your pharmacy’s 
role beyond the dispensing counter. 
 
How To Leverage AI to Optimize Your Pharmacy Operations 
Saturday, October 3 | 11 a.m. – 12 p.m. 
Artificial intelligence is quickly changing the way businesses operate, and pharmacy is no 
exception. Discover practical ways to incorporate AI into everyday pharmacy workflows, from 
streamlining administrative tasks to supporting better decision-making and team productivity. 
You’ll leave with real-world strategies for identifying AI opportunities, implementing new tools 
responsibly, and putting AI to work in your pharmacy from day one. 
 
How To Hire, Fire, and Promote Your Staff  
Saturday, October 3 | 1:30 – 2:30 p.m. 
Building a high-performing pharmacy team starts with making the right personnel decisions at the 
right time. Through real-world scenarios and practical strategies, learn how to identify great hires, 
navigate difficult termination conversations with confidence, and recognize opportunities to 
promote and invest in team members who strengthen your pharmacy’s culture. You’ll leave with 
actionable talking points, decision-making frameworks, and team-building ideas to help create a 
workplace where employees are engaged, accountable, and aligned with your pharmacy’s vision.  
 
How To Navigate the Latest AI Trends  
Saturday, October 3 | 1:30 – 2:30 p.m. 
With artificial intelligence evolving daily, it can be hard to know the current trends and potential 
impacts it may have on your pharmacy. In this session, we’ll cover the latest AI updates impacting 
health care and give you practical tools and resources for staying up to date with this ever-
advancing field. 
 
How To Foolproof Documentation and Reduce Errors for Medical Billing Success  
Saturday, October 3 | 1:30 – 2:30 p.m. 
Accurate documentation can be the difference between getting paid and missing reimbursement 
opportunities. This session will break down medical billing components and terminology, highlight 
common errors and prevention strategies, and provide a practical roadmap for launching or 
expanding pharmacist-led clinical services that maximize reimbursement.  
 
 
 
 
 



How To Bring Brain Health Into Your Pharmacy Practice 
Saturday, October 3 | 3 – 4 p.m. 
Explore the intersection of brain health, cognitive decline, and community pharmacy practice. This 
session will examine how pharmacists can recognize potential cognitive concerns, engage patients 
and caregivers in meaningful conversations, support screening and referral pathways, and 
collaborate with other health care providers. Attendees will also consider practical opportunities to 
incorporate brain health services into community pharmacy practice. 
 
How to Turn Emerging Compounding Trends Into Practice Opportunities 
Saturday, October 3 | 3 – 4 p.m. 
The pharmacy landscape is evolving rapidly, bringing new therapies and technologies into practice. 
This session explores compelling hot topics in compounding pharmacy, including methylene blue 
for neuroinflammation, low-dose naltrexone for inflammatory and autoimmune conditions, and 
ketamine for treatment-resistant depression and chronic pain. Attendees will examine the 
pharmacology, current evidence, clinical applications, and patient care considerations surrounding 
these therapies. The session will also look ahead to the emerging role of 3D printing in pharmacy, 
including personalized dosage forms, pediatric formulations and on-demand manufacturing, and 
the opportunities this technology may create across practice settings. 
 
How to Grow Supplement Sales with Confidence   
Saturday, October 3 | 4:30 – 5:30 p.m. 
Dietary supplements represent an excellent opportunity for community pharmacists, but many find 
it difficult to make supplement recommendations without feeling as though they are “selling” the 
products. This practical presentation will show how pharmacists can turn their daily clinical 
encounters into patient-centered conversations about dietary supplements that are also 
commercially successful. Attendees will learn how to recognize opportunities, articulate the 
benefits of personalized supplements, overcome common objections, and develop a 
straightforward approach they can implement immediately to boost supplement recommendations 
and sales. Participants will have the opportunity to put their new skills into action through 
interactive case discussions and a conversation-building exercise. 
 
How To Meet DSCSA Compliance Requirements With Confidence  
Sunday, October 4 | 8:15 – 9:15 a.m. 
Drug Supply Chain Security Act compliance is essential to protecting your patients, your pharmacy, 
and the integrity of the drug supply chain. Learn how to identify and address compliance gaps, gain 
a practical understanding of what’s needed, and explore best practices for maintaining compliant 
workflows. You’ll leave with a clear roadmap and actionable steps to help ensure your pharmacy is 
prepared to meet DSCSA’s latest requirements with confidence.  
 
How We Do It In My Pharmacy —  Take 5!  
Sunday, October 4 | 8:15 – 9:15 a.m.  
We are back with another round of profit pearls from the people you want to hear from the most — 
your peers. They’ll Take 5 minutes to tell you about something that is working well for them, and 
you’ll have 10 minutes to engage and ask questions. Then, it’s on to the next idea. 



How To Integrate Wearable Health Tech Into Wellness Care  
Sunday, October 4 | 8:15 – 9:15 a.m.  
Wearable health technology is changing the way patients track, understand, and improve their 
health — and pharmacies have an opportunity to bring this data into meaningful wellness 
conversations. Explore how tools like continuous glucose monitors, activity trackers, sleep devices, 
and body composition scales can support nutrition and lifestyle-focused care while also creating 
new opportunities for patient engagement and practice growth.  
 
How To Reframe Community Pharmacy To Inspire Future Owners 
Monday, October 5 | 8 – 9 a.m. 
Independent pharmacies and colleges of pharmacy must work together to actively reshape how 
students view community practice. This interactive session challenges the myth that independent 
pharmacy is dying and tackles the prevailing stigma that clinical success requires an 
inpatient residency. Through the speaker’s insights and breakout discussions, attendees will 
evaluate common barriers, showcase positive role models, and explore creative rotation and 
campus engagement models. Attendees will leave with a practical action plan to foster meaningful 
partnerships and champion independent community pharmacy as a celebrated, rewarding career 
path. 
 
How To Optimize Long-Term Care Vaccination Services  
Monday, October 5 | 8 – 9 a.m. 
Providing vaccination services in long-term care settings requires more than clinical expertise — it 
takes efficient workflows, regulatory compliance, and strong partnerships. Our speaker — who has 
provided over 60,000 immunizations in one flu season — will share how you can optimize your 
vaccine clinics with the latest guidelines. From best practices for offsite clinics to tips for navigating 
the latest documentation requirements, you’ll walk away from this session with tangible 
implementation strategies for boosting your LTC vaccination program. 
 
How To Optimize Your Pharmacy’s Financial Performance  
Monday, October 5 | 8 – 9 a.m. 
Your financial statements tell the story of your pharmacy’s performance, and knowing what to look 
for is the key to making smarter business decisions. Learn how to interpret critical financial reports, 
identify opportunities for improvement, and use key metrics to uncover what is driving profitability 
and where adjustments are needed. You’ll leave with the confidence and practical tools to turn 
financial data into actionable strategies that strengthen your pharmacy’s operations and long-term 
success. 
 
How To Effectively Market Pharmacy Services to Long-Term Care Communities 
Monday, October 5 | 1:15 – 2:15 p.m.  
Winning and retaining long-term care partnerships requires more than great service — it requires a 
thoughtful marketing strategy that speaks to the needs of decision-makers. In this session, our 
speaker will share their tried-and-true strategies for identifying your community’s LTC stakeholders 
and crafting messages that demonstrate your value. Walk away with a structured outreach plan that 
you can immediately put to work for showcasing your services and growing your LTC presence 



How To Evaluate ROI Before Investing in New Technology  
Monday, October 5 | 1:15 – 2:15 p.m. 
Investing in new technology can transform pharmacy operations — but only when the numbers 
make sense. Learn how to evaluate the true return on investment by analyzing costs and identifying 
measurable benefits, and walk away with a practical framework for exploring additional 
technologies. 
 
How To Position Pharmacy as a Partner in GLP-1 Care  
Monday, October 5 | 2:45 – 3:45 p.m. 
GLP-1 therapies are rapidly expanding beyond diabetes care, creating both clinical opportunities 
and new revenue streams for independent pharmacies. This session will share the latest ways 
patients are accessing these medications and how pharmacies can position themselves as 
essential partners in GLP-1 care, engage in meaningful conversations, optimize therapy adherence, 
and enhance both patient outcomes and pharmacy growth. 
 
How To Prepare for and Respond to an LTC Audit  
Monday, October 5 | 2:45 – 3:45 p.m. 
Long-term care pharmacies face unique operational, billing, and documentation challenges that 
differ from traditional community pharmacy practice, however third-party auditors often evaluate 
LTC claims using many of the same standards applied to retail pharmacies. This panel will explore 
current audit trends affecting LTC pharmacies, common audit findings, and the documentation 
expectations that frequently lead to recoupments. Through real-world examples and practical 
strategies, attendees will learn how to proactively prepare for audits, identify high-risk areas, 
strengthen documentation practices, and effectively respond when an audit occurs. 
 
How To Communicate Business Goals Through Your Team’s Daily, Weekly, and Monthly 
Actions  
Tuesday, October 6 | 10 – 11 a.m. 
Big-picture goals only drive results when every member of the team understands how their daily 
work contributes to them. Learn how to translate your pharmacy’s vision into clear priorities, 
routines, and accountability that keep everyone moving in the same direction. You’ll leave with a 
practical framework for aligning day-to-day actions with long-term business goals and creating a 
culture where every team member knows how they contribute to success. 
 
How To Merchandise Your Store To Boost Front-End Sales  
Tuesday, October 6 | 11:15 a.m. – 12:15 p.m.  
Your front-end displays are more than just a place to showcase products — they are an opportunity 
to engage patients, highlight solutions, and increase revenue. Learn how to create eye-catching 
displays, strategically select products, and use proven merchandising techniques to encourage 
purchases and ensure you aren’t leaving dollars on your shelves. 
 
 
 
 



How To Navigate the Evolving Peptide Landscape 
Tuesday, October 6 | 11:15 a.m. – 12:15 p.m. 
Peptides are generating growing interest among patients and clinicians alike, creating new 
considerations for independent pharmacists as the clinical and regulatory landscape continues to 
evolve. This session brings together two distinct perspectives: the clinical science behind peptide 
use and the legal and regulatory environment shaping what may be possible. Attendees will gain a 
clearer picture of what patients are already seeking, what recent regulatory developments — 
including favorable PCAC votes — actually mean, and how pharmacists can engage meaningfully in 
the pharmacist-prescriber-patient conversation this emerging category demands. 
 

 
NCPA is accredited by the Accreditation Council for Pharmacy Education as a 
provider of continuing pharmacy education. Attendees may earn up to 12 contact 
hours (1.20 CEUs) of continuing pharmacy education. Sessions are knowledge 
and application-based and accredited for 1.0 contact hours (0.1 CEUs). 
Participants must attend, enter an attendance code on NCPA’s learning center, 

and complete a feedback questionnaire in order to receive credit for the program. Target audience: 
community pharmacists and community pharmacy technicians. Faculty disclosures and full 
program information available at www.ncpa.org/learn. 

Sessions and information are subject to change. 

http://www.ncpa.org/learn

