
30 America’s PHARMACIST | September 2022



You might say that having the 2022 NCPA Annual 
Convention in Kansas City is the perfect metaphor.

As the pandemic has waxed and waned over the 
past 30 months, community pharmacists have 
stepped up, stood strong, planted themselves right 
in the middle of the push to provide patient care in 
the toughest of times. 

Right in the middle of things, not off on the side-
lines. And Kansas City, Mo., is about as middle as 
it gets.

No, Kansas City is not the geographic center of the 
U.S. That honor goes to Lebanon, about 250 miles 
to the west. Kansas City – the Missouri version –  
is a vibrant city, teeming with art, culture, history, 
recreation and sports, and a racy past that belies its 
Midwestern charm.

2022 marks the first time NCPA has ventured into 
the heart of America for its annual convention. 
Here’s a little bit about Kansas City and what you 
can expect to see there.

www.ncpa.org/ap 31

NCPA teams up with one of 
America’s most surprising  
destinations

by Jayne Cannon
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GOIN’ TO KANSAS CITY
In 1952, two teenage songwriters, Jerry Leiber 
and Mike Stoller, turned out a tune with some 
staying power.

“Kansas City” became one of the most-re-
corded songs the future Rock and Roll Hall of 
Fame inductees ever wrote (they also penned 
the classics “Hound Dog,” “Poison Ivy,” “Jail-
house Rock” and “Stand by Me”), recorded by 
such diverse artists as Wilbert Harrison, Little 
Richard, The Beatles, Fats Domino, Brenda 
Lee, Jan and Dean, The Everly Brothers, and 
Willie Nelson.

But if Leiber and Stoller wrote the song today, 
they’d need to update the lyrics. Kansas City 
may have “crazy little women,” but it also has 
barbecue, jazz, a zoo, casinos, and world-class 
museums.

If you’ve never been to Kansas City, it might 
surprise you that the city is a regular on Travel 
+ Leisure magazine’s estimable “best” lists. 
Just in the past decade Kansas City was No. 3 
on Travel + Leisure magazine’s America’s  
Most Cultured Cities list, No. 1 on the Travel 
+ Leisure list for Best Christmas Lights, one 
of the magazine’s 50 Best Places to Travel in 
2021, No. 13 on the list of Quirkiest Cities in 
America, and No. 2 on the list of Best U.S. 
Cities for Affordable Getaways. If you’ve ever 
been to Kansas City, it won’t surprise you 
that the city made the list for America’s Most 
Underrated Cities.

START WITH ‘CUE
Why all the love for Kansas City? Let’s start 
with a classic – barbecue.

There are dozens of restaurants specializing in 
their own version of Kansas City ‘cue. Perhaps 
best known are Arthur Bryant’s and Gates, but 
there are hundreds of others, and all of them 
have raving fans. For a true Kansas City expe-
rience, head to Joe’s Kansas City, a barbecue 
joint in a gas station that features an iconic 
Kansas City specialty – burnt ends. 

Burnt ends are small pieces of the pointed  
end of a brisket. They’re very smoky, heavily 
caramelized, crunchy and tough, while still  
being fatty and chewy. The name is misleading,  

as they’re not actually burnt but 
charred. But inside the bark-like 
exterior is the meat’s tender 
insides, which ooze with juicy 
flavor. Originally, these fatty piec-
es of meat were simply leftover 
brisket trimmings. Cooks would 
simply cut off these chewy ends 
and discard them, but folks tried them, loved 
them, and as they grew in popularity, barbecue 
restaurants began adding them to their menu. 

If you’re not sure where to start on your ‘cue 
quest, download the KC BBQ Experience app 
from the Apple App Store or Google Play. The 
free app lists more than 100 regional restau-
rants, hours, menus, websites, and maps. You 
can even earn badges for bragging rights, post 
photos of your ‘cue and embark on themed 
trails to explore new parts of the city. Oh, and 
there’s a link to the Kansas City Tap Tour on 
the app, which tells you all about the city’s 22 
local breweries.

ALL THAT JAZZ AND MORE
Now in its 25th year, the American Jazz  
Museum is a great place to celebrate the city’s 
rich jazz tradition. It’s a highly interactive 
Smithsonian affiliate museum, located right 
in the heart of the city’s historic 18th and Vine 
jazz district. See Charlie Parker’s saxophone 
and Louis Armstrong’s trumpet, among many 
other pieces of jazz memorabilia. There’s even 
a 1930s-style nightclub built into the museum, 
with live performances five days a week. The 
Album Art section is fun for vinyl and history  
lovers. It’s a museum with something for 
everyone.

Special programs and exhibits abound at the 
Nelson-Atkins Museum of Art, which houses  
extensive collections of Asian, ancient, Amer-
ican Indian, African, and American art. The 
museum’s Beaux-Arts–style main building 
opened in 1933 and features a courtyard café 
that is a popular photo backdrop. The muse-
um’s contemporary Bloch Building addition 
houses contemporary and African collections. 
Current special exhibitions include Signs:  
Photographs by Jim Dow, a collection of 
vintage signage from billboards, diners, gas 
stations, drive-in theaters, ice cream stands, 
burger joints, and other small businesses; and 
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American Art Deco: Designing for the People,  
1918-1939. There’s even art outdoors in a 
22-acre sculpture park that features a variety 
of contemporary pieces, including “Shuttle-
cocks” by Claes Oldenburg – a photo opp if 
there ever was one. If you’re a fan of contem-
porary art, don’t miss the Kemper Museum of 
Contemporary Art, a free museum featuring 
works by such luminaries as Jackson Pollock, 
Robert Rauschenberg, Georgia O’Keeffe, 
Willem de Kooning, and Robert Mapplethorpe. 
You can also explore the Arabia Steamboat 
Museum, where you can see a fascinating 
array of pre-Civil War artifacts, recovered 132 
years after the boat sank in the Missouri River. 

A SPORTING CITY
Kansas Citians are devoted sports fans. The 
city has a number of professional sports 
teams, including the two-time World Series 
champs, the Kansas City Royals, and the 
Kansas City Chiefs, winner of the Super Bowl 
in 2020. True baseball enthusiasts will make 
time for a visit to the Negro Leagues Baseball 
Museum, located in the city’s jazz district.  
The museum is the world’s only museum  
dedicated to preserving and celebrating the 
history of African American baseball and its 
impact on the social advancement of America.  
The Negro Leagues Museum explores the 
teams and history of 80 years of segregated 
baseball. The museum is interactive, with 
films, plenty of photographs and memorabilia. 
The museum is just two blocks from the Paseo 
YMCA, where Andrew “Rube” Foster estab-
lished the Negro National League in 1920.

HISTORY LESSON
A prominent sight in the Kansas City skyline 
is the Liberty Memorial, part of the National 
World War I Museum. The memorial came 
first, dedicated in 1921. A group of locals  
wanted to pay tribute to those who served  
in the Great War, and in a 1919 fundraising 
drive, they collected $2 million in two weeks. 
(That’s $34.2 million in 2022 dollars.) By 1994, 
the memorial had fallen into disrepair and was 
closed, but money raised through a sales tax 
helped to refurbish the monument and build a 
museum to house its extensive collection. To 
enter the museum, visitors walk across a glass 
bridge overlooking a field of 9,000 poppies, 
recalling the poem “In Flanders Fields,” written 

by John McCrae about his expe-
rience with a dying comrade in 
Belgium during World War I. Each 
poppy represents 1,000 deaths; 9 
million perished in the war.

A CRIME-RIDDLED PAST
In the 1920s, a flourishing and 
exciting nightlife scene grew out of the Black 
community at 18th and Vine Street where  
Kansas City jazz emerged. But the city also 
had a dark side full of rampant crime, ruthless 
mobsters, speakeasies and bootleg liquor 
under the reign of unelected political boss 
Thomas Pendergast, who ruled the city’s  
government and criminal underworld from 
1925 to 1939. Under Pendergast’s “rule,” illegal 
booze made criminals rich. Pendergast made 
sure there were no alcohol-related arrests in 
Kansas City during Prohibition. That helped 
the Italian and Black Mafia and organized 
crime establish a strong foothold in the city. 

The Black Mafia, also known as the Purple 
Capsule Gang, emerged in the 1950s and  
controlled much of the East Side of Kansas 
City by the end of the 1960s. They were the 
most infamous Black gangsters in Kansas 
City history. The fourth season of the FX show, 
“Fargo,” was based on this era in Kansas City 
history. They were called the Purple Capsule 
Gang for the purple capsules in which they 
pedaled heroin. The group was blamed for 
bank robberies, murders, heroin and cocaine 
pushing, prostitution, gambling, and loan 
sharking. The organized crime era ended in  
the early 1970s. 

So, there you have it. Kansas City: a  
fascinating and vibrant place with a rich and 
colorful history. We’re looking forward to  
seeing you there for the NCPA Annual  
Convention Oct. 1-4. ■

Jayne Cannon is NCPA director of communications.
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“People come in and ask 
us everything under the 
sun. That’s why we’re here. 
I want this to a be a place 
to go where you can always 
find someone to talk to.” 
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Holly Gripka is a hometown girl.

She grew up in Basehor, Kan., left home long 
enough to get a pharmacy degree at the University 
of Kansas in 2008, then came right back to Basehor. 

She couldn’t be happier with that choice. 

“I get to help people I’ve known all my life, and of 
course, new people too,” she says. “But since I 
grew up in this area, I’m a familiar face to a lot of 
people.”

She had worked at The Medicine Store when she 
was in high school and college, and when she 
graduated from pharmacy school, she was named 
pharmacist-in-charge, a move she wasn’t expecting. 

“Well, it was not my plan from the beginning,”  
she says with a laugh. “But you just go with it.”

Holly didn’t hesitate when the opportunity to buy 
The Medicine Store presented itself. She likes the 
idea of being a trusted health care provider. “I love 
the small-town feel here,” she says. “I offer a  
service to our community.” 

Holly is proud of the pharmacy’s line of profession-
al-grade vitamins, which have become a customer 

favorite. The store does non-sterile com-
pounding, and offers a small card and gift 
section and a selection of “Bobcat apparel” 
celebrating the local high school team.  
She carries the merchandise and donates 
the profits. “I’ll always help out the young 
people,” she says. 

Taking care of her patients is her No. 1 goal, 
Holly says. She and her staff enjoy their 
work, and they strive to make the pharmacy  
a fun, friendly, welcoming place.

“People come in and ask us everything under 
the sun. That’s why we’re here,” she says. 

“I want this to a be a place to go where you can 
always find someone to talk to.” 
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Scott Cady grew up in the big city – Kansas City,  
that is – and he never imagined himself being a  
small-town pharmacist. 

It took a 14-hour bus trip to change his worldview 
(more on that in a bit) and now he may be one of the 
happiest small-town pharmacists in Missouri.

Scott went to Baylor University in Waco, Texas, for his 
undergraduate degree and returned to his home area 
for pharmacy school at the University of Kansas. On a 
school bus trip to Houston, he happened to sit beside 
a fellow pharmacy student named Mary. It was a long 
trip, and by the end of it, City Boy Scott had fallen for 
Mary, who happened to hail from Chillicothe, Mo., a 
town of 10,000 about 90 miles northeast of Kansas City.

Scott graduated, married Mary, and moved to  
Chillicothe in May 2006. Busy month. He worked  
in research, then hospital pharmacy, then retail 
pharmacy, before making the leap to pharmacy 
ownership. He started his pharmacy from scratch; 
ownership fit like a glove. 

Ryan Summers: 

‘My name is on the building’‘My name is on the building’

As a kid growing up in Clinton, Mo., a town of about 
8,900 roughly an hour south of Kansas City, Ryan  
Summers knew exactly what he wanted to do with  
his life.

He wanted to own his own pharmacy. As you might  
expect, he honed that ambition in his very first job as  
a delivery driver and stocker for a local independent 
pharmacy when he was in high school. 

He went away to pharmacy school at the University of 
Missouri-Kansas City School of Pharmacy, where he 
graduated in 2004. He moved back to his hometown and 
took a job as a manager at a local chain pharmacy. In 
2006, Ryan married Julie, a classmate from pharmacy 
school. The pair opened the first Summers Pharmacy in 
2013 and they’ve now expanded to 13 stores, all of them 
in southwest Missouri.

Ryan knew exactly what kind of independent pharmacy 
he wanted to run. He wanted to take care of his patients. 
It was as simple as that. He envisioned his pharmacy as 
“a health care center you can always go to.” He believed 
that a pharmacy must be reliable with knowledgeable, 
caring staff; and nimble and agile, allowing them to 
adjust to changes with patients always in mind. 

To that end, Summers Pharmacy responded to the 
pandemic with a COVID vaccine clinic in a local commu-
nity center, giving 300-400 vaccinations daily. His clinics 
were so efficient that grateful patients spread the word 
to family and friends all over the state, and folks from as 
far away as St. Louis drove to Clinton to get their COVID 
vaccinations at Summers Pharmacy. 

The pharmacy has more than 1,000 patients in its medi-
cation synchronization program. Ryan trains his staff to 
put patient needs first, and the pharmacy is always ready 
to help. He says he’s made more than a few personal 

deliveries on his way home. It’s all part of his passion for 
patient care.  

He’s proud of the level of service his pharmacy provides. 
“My name is on the building,” he says. “I think you  
always do a little bit better when it’s your name out there.”
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It’s not always easy – he took just six days off in his first 
2-1/2 years in business. He was delighted to find that 
many of the patients followed him to the new pharmacy. 
“It was very humbling,” Scott says. “I’ve learned that if 
you take care of people, they will take care of you. Take 
care of people, and the money will follow.” Over the past 
16 years, Scott has turned into a die-hard community 
booster who can’t imagine living anywhere else. He 
loves his community, works with lots of local groups, 
and is an enthusiastic assistant scoutmaster. 

At Chillicothe Family Pharmacy, the staff is like 
family, and they like to have fun at work. On National 
Boss’s Day, Scott received a Nerf gun as a fun gift. 
He found a way to put that gag gift to good use when 
administering vaccines to hesitant children. His rule: 
children who behave get to shoot him three times 
with the Nerf gun when the vaccination is done. Kids 
love it, Scott says. He turns his back and takes the 
shots with delight.

“How you treat people, that’s what you get back,” 
Scott says. “We have fun here. I spend most of my 
time here. I might as well enjoy it.”

Scott Cady: 

‘I’m right where I need to be’
Gavin Duley: 

‘I’m right where I need to be’

‘The money will 
take care of itself’
‘The money will 
take care of itself’

Gavin Duley’s pharmacy has stood in the same location 
for 100 years. Tiny Caney, Kan., sits on the Oklahoma 
border, about three hours southwest of Kansas City. It’s 
a rural community, population 1,650. Gavin, who grew up 
in another small Kansas town, found his home in Caney 
and in 2020, he completed the purchase of Caney Drug.

He has big plans, and he couldn’t be happier.

Gavin and his wife, Ashley Clark, own Caney Drug and a 
pharmacy 16 miles away in Dewey, Okla. Ashley runs the 
pharmacy in Dewey.

Gavin is enthusiastic about the possibilities ahead of 
him. A CPESN® luminary, he knows how important it 
can be, especially in a rural community, to offer an array 
of clinical services.

“The goal is figuring out how we expand into clinical  
services,” Gavin says. “And that’s a fun goal, and it’s 
great, but the question is how do we get paid 
for it? We have to show our value.”

One of the ways Caney Drug tries to show its value to 
the community is with a themed quarterly health focus. 
One time it might be blood pressure checks, offering 
readings to the community, and explaining how  
important it is to keep blood pressure in line and avoid 
hypertension.

Gavin uses that to increase health awareness, so that 
patients decrease how much they spend on health care. 
“So, what we try to do is use that to keep people from 
going to the doctor or taking an ambulance ride.”

Working toward that goal 
means plenty of patient edu-
cation, and that’s something 
Gavin is excited about. In fact, 
it’s what drives him every day.

“My goal wasn’t just to have 
a pharmacy. I want to find 
ways to actually improve the 
community.”



At the NCPA 2022 National Conven-
tion, it’s all about teams. 

So, it seems fitting that this year’s 
convention is taking place in a city 
known for its championship sports 
teams and winning traditions. 

We’re encouraging you to bring your 
pharmacy team along so you can 
start creating your own winning 
traditions. For NCPA members only, 
we’re offering a special price for the 
Kansas City convention. You can 
register up to four members of your 
pharmacy staff for one price. Note: 
This deal works for owner/managers, 
pharmacists, and technicians/sup-
port staff.

“We know that pharmacies with 
strong, knowledgeable staff mem-
bers create a culture of success 
within the organization,” says Bri 
Morris, PharmD, senior director of 
program development at NCPA. 
“A patient’s first and possibly only 
exposure to your pharmacy may be 
a pharmacy technician or other staff 
member, so it’s critical that they feel 
like an important part of your teams. 
So, we’re offering programs that will 
help you build – and retain – a team 
of superstars.”

by Jayne Cannon
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WHAT’S ON TAP
Here’s a little of what’s in the store 
for you in Kansas City. 

The keynote speaker at the first  
general session on Sunday, Oct. 2,  
is a man who knows a lot about 
teamwork. What can a former Navy 
officer possibly tell a group of 
pharmacists? Plenty, when it comes 
to getting the best out of the team 
around you.

Mike Abrashoff believes the key to 
leadership is about understanding 
yourself first and then using that 
knowledge to shape the organiza-
tion. Leaders, he believes, must 
free their subordinates to fulfill their 
talents to the utmost. 

Abrashoff took command of the 
near-worst performing ship in the 
Pacific Fleet. Just 12 months later, 
the USS Benfold was the best ship 
in the entire Navy – with exactly 
the same crew. The story of that 
stunning transformation has lessons 
for every organization: leadership 
matters – and culture is everything. 
Abrashoff will talk about how you 
can show people at every level of the 
organization how to engage and take 
incremental steps toward change 
that can make a dramatic difference 
at work.

“I didn’t turn the ship around – my 
crew did that,” Abrashoff says. 
“What I did was to create an environ-
ment where they felt safe, empow-
ered, and supported. When you do 
that, anything is possible.”

“Mike’s story of taking the worst  
ship in the Navy with the highest 
turnover into one of the fleet’s most 
successful ships will resonate and 
empower pharmacy owners,” Morris 
says. “Everyone who hears him 
speak walks away raving about his 
message.”

SESSIONS TO  
STRENGTHEN YOUR TEAM
Here are a few of the business  
education programs we’ll offer  
in Kansas City to reinforce the 
team theme:

• 7 Fool-Proof Ideas for  
Incentivizing and  
Motivating Your Team

 When your team is happy and 
productive, your business will 
reap the benefit. In this session, 
learn how some of your peers 
handle employee incentives, get 
ideas for establishing your own 
structure, and leave with strate-
gies for keeping key team mem-
bers engaged in your pharmacy.

• Hiring and Onboarding Tips 
that Actually Work

 Finding the right fit for your 
pharmacy staff can be challeng-
ing; and finding the time in your 
busy schedule to adequately 
train that new employee can be 
darn near impossible. HR expert 
Christina Bahrami scouts, 
recruits, and trains new employ-
ees for her multiple-location 
pharmacy. She’ll share details 
on her onboarding process, 
resources she uses to train, and 
hiring tips so you can build your 
own pharmacy dream team.

• Avoiding HR Pitfalls and  
Protecting Your Business

 Jeff Baird and Brad Howard, 
attorneys at Brown & Fortunato 
Law Firm, discuss the most 
common workplace problems, 
including employee leave, the 
problem employee, the occa-
sional harassment or discrim-
ination allegation, employee 
performance issues, employees 
with claims of disability, and 
finally, how you are allowed to 
pay your employees. Baird and 
Howard will talk about the most 
common HR problems small 

by Jayne Cannon

health care businesses face and 
how to deal with them.

• Teaming Up with Community 
Partners to Address Social 
Determinants of Health

 Your pharmacy team identifies 
social determinants of health 
daily. Did you know there might 
be community partners who are 
willing to pay you for your ability 
to close gaps and address social 
needs of patients? At this panel 
discussion, you’ll hear about 
organizations who are looking 
to partner with community 
pharmacies and learn how your 
pharmacist team working along-
side community health workers 
can create new opportunities for 
partnerships and payment.

• Leveraging Generational  
Differences in Your Team  
and Patients

 Your pharmacy staff may be 
generations removed from 
the patients they serve. New 
generations have values and 
expectations that might differ 
from generations before them. 
Can they find a way to work 
together? Marketing expert  
Tim Hines will take you on 
a deep dive into the curious 
habits of the newer generations, 
revealing their effect on the 
industry as consumers and  
employees. This session will 
give you strategies for making 
your products, services, and 
work environment more Gen Y- 
and Gen Z-friendly. ■

Jayne Cannon is NCPA director of  

communications
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