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Section 1 – Current services 

Score Service Title 1-sentence description, optimized version 

 Adherence packaging  

 Immunization assessment  

 Immunization 
administration 

 

 Personalized medication 
record 

 

 Medication 
synchronization 

 

 Complete medication 
review 

 

 Delivery  

 Point-of-care testing  

 Chronic disease 
screening (HTN, DM, 
Asthma) 

 

 Chronic drug therapy 
management 

 

 Medication reconciliation  

   

   

   

   

   

Scoring: 5: Service is running smoothly and is optimized; 4: Service runs somewhat smoothly and is close to 
optimized; 3: Service runs somewhat smoothly and is somewhat optimized; 2: Service either never runs 
smoothly OR is far from being optimized; 1: Service never runs smoothly and is far from being optimized 
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Section 2 – New Services 

Score Service Title 1-sentence description, optimized version 

   

   

   

   

   

   

   

   

   

   

 
 

Section 3 - Broad Development Brainstorm 
 

 


